From: R6-DOCU <r6-docu@fema.dhs.gov>

Sent: Sunday, September 03, 2017 5:13 PM
Subject: RSP #12
Attachments: FEMA R6_TS_Harvey_RSP#12_9-3-2017.pdf

This report is available in WebEOC.
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FEMA REGION 6 RRCC REGIONAL SUPPORT PLAN (RSP)

TROPICAL/HURRICANE NAME: | R06 Hurricane Harvey FEMA-4332-DR-TX
RSP#: |12 | DATE/TIME: | 3 Sept, 2017 / As of 1700 CDT | APPROVED BY: | RRCS-Chief K. Clark
LEGEND (for map) | KEY EVENT INFORMATION
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7. Beaumont area:
e FSA/RSA Beaumont Ford Park (1000-bed RSC pending)
e RSC: USS Kennedy (600-bed, ETA 11 Sept)
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Refer to:
Force Laydown Map (1 Sept) and FEMA R6 RSS IAB #12 (as of 1200 3 Sept)

Joint State and Federal Management Plan (#6): FEMA 4332-DR-TX
Updates are in RED Page 1of3
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FEMA REGION 6 RRCC REGIONAL SUPPORT PLAN (RSP)

REGIONAL ADMINISTRATOR’S PRIORITIES
Take care of staff and survivors.
Obtain good situational awareness of current and future conditions to inform response/recovery operations.
Coordinate medical assistance for evacuations and continued care.
Provide SAR asset, support, and coordination.
FEMA presence in the field to assist survivors and impacted jurisdictions.
Stay ahead of need on commodity and mass care support.
Assist with registration and effectively implement Recovery programs.
Technical assistance with debris operations in impacted areas.
Technical assistance with Mosquito abatement operations in impacted area.

. Be prepared to implement an effective Housing program.
. Maintain close coordination with state, tribal, local, federal, private sector, and voluntary agencies to effectively support impacted communities.
. Be prepared to support fuel operations if local supplies cannot meet demand.
CRITICAL INFORMATION REQUIREMENTS ESSENTIAL ELEMENTS of INFORMATION
*After CIR info is collected and validated — notify RA and DRA e Estimated impacts to areas that remain at highest risk for flooding;
Request for federal declaration. Neches River near Beaumont will remain a concern.
Report on injury, death or the arrest of any FEMA staff. e Estimated timing for riverine flooding recession to support re-entry,
Any federal support requests for evacuation (general population or medical). restoration, and repopulation planning.
Damage to/operating status of critical infrastructure which will resultinany o  Monitor EMERGENCY status of SWEAT in impacted Texas counties.
request for federal assistance. e Estimated number of homes inaccessible due to standing flood water.

Failures of any federal/state/private sector flood control system which could
result in property destruction or loss of life.
Direct inquiry from a member of Congress (member, not staff).

e Any negative impacts to RSOl operations.
e Any additional concerns associated with the Arkema Plant or other
CBRNE-type or Superfund-related issues.

FUTURE CONSIDERATIONS and KEY LEADERSHIP DECISIONS
Monitor Hurricane Irma and Disturbance 1 (60% chance of formation in 5-days) in the Atlantic to assess additional impacts to ongoing response/recovery
operations.
Continue to coordinate with NRCC on Hurricane Irma Crisis Action Planning and resource adjudication/reallocation.

e FEMA Regions 2, 3, 4, and 6 continue to identify resource requirements and shortfalls based on allocations for ongoing disaster operations (Ops Order #14-2017 for
Hurricane Irma CAP issued 31 Aug).

Discuss mechanisms for long term mission assignments (MA) and/or interagency agreements for recovery/mitigation activities in Texas.

e Includes identifying transitional shelter solutions for congregate shelter population for next several months.

e Federal Disaster Recovery Coordinator (FDRC) requested Recovery Support Functions (RSF) be in place at Texas JFO by 11 Sept.

Healthcare and Public Health concerns for potential supply chain shortages of fuel, potable water, pharmaceuticals and staff access (NPPD Outlook).
Continue transition to recovery operations with emphasis on restoration of critical infrastructure; implement preventative measures for floodwater
contaminants; identify resources for Hurricane Irma preparedness (FEMA NRCC).

Transition Planning: Checklist distributed 3 Sept to RRCC and Texas JFO to pre-review in preparation for transition call to be scheduled later in week.

Updates are in RED Page 2 of 3



FEMA REGION 6 RRCC REGIONAL SUPPORT PLAN (RSP)

RRCC SUPPORT OBJECTIVES

Maintain Situational Awareness of continuing impacts in Texas and Louisiana associated with Hurricane Harvey.
e  Assess situation at ‘at risk’ critical facilities/systems:

O Beaumont Water Treatment Facilities: USACE and private sector resources helping to restore pumps for limited use. May take up to 7-days for drinking water
treatment operations to go through entire system and up to 10-days for system to operate normally (SSA NOC SLB per NPPD). Flooding remains a concern as area
could reach >20-ft before Neches River and other bayou flood water drains into Sabine Lake (TX SITREP #11). Sheen detected in Neches River; response being
coordinated by CenterPoint (TX SITREP #12).

0 Addicks and Barker Dams (feeding Buffalo Bayou through Houston): Controlled releases ongoing but decreased to reduce downstream flooding; may delay
upstream standing flood water recession (ESF-3/USACE).

e Immediately report any criminal or terroristic threats made to FEMA employees, FEMA facilities, or first responders involved in ongoing response/recovery efforts.

Critical Infrastructure (Cl) Sectors and Sub-Sectors: identify “operational but critical if disrupted” Cl; local, regional or national impacts; and, any unmet

needs for restoration.

e American Electric Power (AEP) continues to project varying restoration times through 8 Sept. (TX SITREP #12). Union Pacific rail repair between Houston and Beaumont
hindered by Arkema Plant fire (ESF-12/DOE). Crude imports vary as of 3 Sept as ports in the Gulf Coastal region are open or open with restrictions-Port Condition
Recovery (ESF-12/DOE). Fuel shortages may occur at gas stations that do not have a supply contract; supply contracts will be met before the open market (NPPD
Outlook).

Maintain protocol for ensuring access for life sustaining private sector supply chain shipments into impacted areas (e.g. shelters, ATMs/Banking, etc.).

Coordinate Emergency Services components in support of ESF-8 and others.

Develop a unified Staging and Distribution Concept of Support (COS) for personnel and resources in support of Texas.

e  Continue to support Federal supply chain push/deliveries to Texas and onward to survivors at (commodity) PODs. Identify/secure/construct multiple Responder Support
Camps (RSC) to house forward deployed staff. Assess need for bulk water distribution in Beaumont. Refer to RSS IAB #12 for all tasks.

Reception, Staging, Onward movement and Integration (RSOI) operations in the Denton Personnel Mobilization Center (PMC).
e Forward deploy staff based on confirmed disaster requirements; maintain accountability through DTS (from Denton PMC to assigned duty location in Texas).
e Manage just-in-time training for Disaster Survivor Assistance Teams (DSAT), Individual Assistance (IA) and Public Assistance (PA).

Coordinate with the ESF-6/Mass Care Task Force(s) to provide mass care services and commodities.

e Continue to support coordination of evacuations and to evaluate and coordinate Temporary Shelter Assistance (TSA) programs as requested by Texas. Fuel retailers in
Beaumont are out of fuel; all sanctioned shelters in Beaumont have closed and occupants are relocating to Dallas; ARCC working to demobilize shelters; decision on
mega shelters will be made mid-week (TX SITREP #12).

Execute all preparedness activities associated with activation of a housing mission including housing planning support.
e Includes review of resources for potential direct housing options for all impacted areas; |A coordination for potential IA-TAC planning assistance; support American Red
Cross (ARC).

Updates are in RED Page 3 of 3
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